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hen most people think about the term sustain-
ability, environmental issues like carbon 
footprint, global warming, and biodiversity loss 
may come to mind. However, sustainability is 

about more than ‘being green’. It is an increasingly 
important business strategy that seeks to responsibly 
balance the needs of people, planet, and profit to 
achieve long-term success and viability. 

No matter an organization’s size or measurable impacts, 
they cannot be sustainable without protecting the 
safety, health, and well-being of their most vital 
resource: their workers. Currently workplace health and 
safety are often acknowledged as a regulatory compli-
ance matter of day-to-day operations, but rarely 
integrated into a proactive plan for managing risks and 
improving overall business performance into the future.

By demonstrating a stronger commitment to their 
human capital, businesses can reduce worker illnesses, 
injuries and fatalities that lead to numerous costs and 
residual negative impacts. In turn, worker engagement 
and satisfaction have been shown to increase due to 
active participation and cultivation of a culture that 
prioritizes their well-being. Studies have also shown that 
engaged employees leads to less turnover, increased 
productivity, higher work quality, and improved recruit-
ment - all of which have a substantial positive impact on 
the bottom line. 

Big Rock has been an innovator and leader in this effort 
by not only making safety a cornerstone value of the 
company, but also integrating it into long-term plan-
ning with our “Harm Free” policy. This approach starts 
with a commitment to continual improvement and 
acknowledgement that compliance is the floor not the 
ceiling of our effort. By involving both leadership and 
staff in the evaluation of policy and protocol, we’ve been 
able to identify key opportunities to refine our process 
over time. 
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